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1 IIEJIV ¥ 3BAJJAYM OCBOEHMS JUCIUILINHEI

Heab0o  AUCHMIUIMHBI  sBIseTCS  (QOpPMHpPOBAaHWE Yy  OPAMHATOPOB  COBPEMEHHBIX
CHCTEMATU3MPOBAHHBIX 3HAHUA M YMEHHU B 00JACTH MPOCKTHOTO YIPABIICHUS, NMPAKTHYECKUX HABBIKOB
pa3paboTKu U yIpaBieHUs MpodecCnOHATBHBIME MPOCKTAMH B 00JIACTH MEIUIIUHBL.

JlocTrokeHHe MOCTAaBICHHOM 1EJIM 00eCTIeYMBACTCS TIOCPEACTBOM PEIICHHS CICIYIOIINX 3aAa4:

- PaCKpPLITUC COACPKAHUA U OCHOBHBIX 3JICMCHTOB INPOCKTHOI'O YIIPABJICHUA,

- U3yYCHUE MEXaHNU3MOB pealTu3alluy MPOSKTHOU JICATEIILHOCTH;

- U3yYeHHE OCOOEHHOCTEH MPOEKTHOIO YIPABJICHUS KaK YHUBEPCAIHLHOTO BUIA YMPaBICHUYCCKON
JeSTEITbHOCTH;

- IOHUMAaHHUEC OCHOBHBIX 3J'I€MGHTOB/HpI/I3HaKOB, JKU3HCHHOT'O IIUKJIa 1 CTaIII/H\/JI pcam3anuu NpocKTa,

- U3yYEHUE OCHOBHBIX METOJIOB U HHCTPYMEHTOB YIIPABIICHHSI TPOCKTAMH,

- paccMoTpeHue (aKTOpOB, BIUSIOMIMX HA 3(P(EKTUBHOCTh BHEAPEHHS MPOCKTHOTO YIPABJICHUS B
JESITeIbHOCTh KOMIIAHUN ¥ MEAMIIMHCKUX OpraHU3aIluii;

- pa3paboTka mpoekTa B Ipo(hecCHOHaTbHOM AESITeTbHOCTH.

2 MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII

JlanHas aucnMIUIMHA BXOAUT B coctaB bnoka 1 «/lucoumimusel (MOIyIM)» M OTHOCHUTCA K
BapuatuBHoi yactu OIIOIL

Bxonuble 3HaHus (QopMupyroTcs B mpolecce oOydeHHUs Mo crenuaibHOCTAM «JleueOHoe aeno»,
«Ilennarpus» ypoBeHb 00pa30BaHUS «CHEIUATUTETY.

Bximtouenne aucuumiuasl B OIIOII mo cnenmansHOcTH  «CepaeuHO-COCYyUCTast XUPYPIUs»
CIIOCOOCTBYET YIiyOJIEHHOW MOJTOTOBKE OpPJMHATOPOB K PEIICHUIO TMPAKTHYECKUX MPO(HEeCCHOHATBHBIX
3a7a4 ¥ (GOpMUPOBAHUIO HEOOXOAMMBIX KOMITETEHIIUH.

3 HEPEYEHbDb IIJTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS IO JUCHUIIJINHE,
COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMUN OCBOEHUA OIIOII

[Tponiecc M3y4yeHHs] TUCHUILTUHBI « YTIPaBICHUE MPOEKTaMU B MPOGECCHOHATBHON NeATEeIbHOCTH
HarpasjieH Ha (OpMHUPOBaHKE CIEAYIOMMX KoMmneTeH il B cootBeTcTBru ¢ PI'OC BO:

Kon u HauMeHOBaHUE peann3yemoit [lepedenHs TUTAHUPYEMBIX PE3YIHTATOB OOYUYECHHS 110
KOMIIETEHIIUHT JTUCIUIIINHE (MOIYJIIO), COOTHECEHHBIX C

WHJIMKATOPaMH JOCTIKEHUSI KOMIETEHITUH

YK-2  Crnocoben  pa3pabateiBath, | YK-2.1. 3HaeT OCHOBBI MPOEKTHOTO MEHEMKMEHTa U

peaNM30BBIBATh TPOCKT U YIPABIATh UM | MEKIYHAPOIHBIE CTAaHIAPTHI YIIPABIICHHUS ITPOSKTOM.

VYK-2.2. YMeeT onpenensits npoOieMHOE TOJIE ITPOEKTa 1

BO3MOXKHBIE PHCKH C TIETIHIO Pa3padOTKH MPEBEHTUBHBIX

Mep M0 UX MUHUMU3ALHH.

VK-2.3. VYmeer paspabaTpiBaTh TPOEKT B 00JIacTH

METIIMHBI U KPUTEPUH ero 3(h(HEeKTUBHOCTH.

K-3 [TK-3.1. 3naet opraHu3amuio Cay>K0bl MPOPUIaKTUKH

Y JTUCMIAHCEPU3ALNU 3J0POBBIX U XPOHUUYECKUX

OOJILHBIX C CEPACUYHOMN MATOJIOTHECH.

[1K-3.2. [Tnanupyer, onpenenseT nopsaok, 00bem

MEIUIIMHCKOTO 00CIe0BaHus 111 MEAUKO-

COLIMAJIBHOW IKCIEPTU3BL.

Dopma A Crpannna 2 u3 11

IIpoBeneHue U KOHTPOIIb

3 PEeKTUBHOCTH MEIUITMHCKOMN
peadmnTany npu 3a00IeBaHUsAX U
(vm)




MHUHHCTEpPCTBO HAYKH H BEICIIEr0 oOpa3oBanus PO
Y I1pSHOBCKMI FOCYAaPCTBEHHBIH YHUBEPCUTET

®dopma

@ - Pabouas mporpamMmMa JUCIHUIUINHBL

MaTOJOTUYECKUX COCTOSTHUSIX
CEepAECYHO-COCYIUCTOU CUCTEMBI,
TpeOyIOIINX XUPYPrHUECKOT0 JICUYCHHS

[1K-3.3. 3HaeT u yMeeT COCTaBIATh MHIUBUIYAJIbHBIN
TUIaH peabUIUTAIIMOHHOTO YXO/Aa MPH 3a00ICBaHUSIX U
(wm)

MaTOJIOTHYECKUX COCTOSIHUSIX CEP/ACUHO-COCYIUCTOM
CUCTEMBI, TPEOYIOIINX XUPYPIHUECKOTO JICUSHUS

[1K-3.4. Ywmeer OCYIECTBIISITh KOHTPOJIb
s dexTuBHOCTH METUITUHCKOM peaduIUTANH
maiueHTa, B TOM  4YHCIE TMPU  pean3aluu

WHIUBUAYATbHBIX IPOTPaMM peaOuINTALUY TAl[UeHTa
npu  3a0oneBaHUsSX W (WIM) MATOJOTHYECKUX
COCTOSTHUSIX CEpIECYHO-COCYAUCTOM CUCTEMBI,
TPEOYIOIMNX XUPYPTHUUECKOTO JICUCHUS

IIK-4

[IpoBeneHME M OKa3aHUE SKCTPEHHOU
MEUIIMHCKON MTOMOIIIH, U (WJIH)
BMEIIATEILCTBA MTPH 3a00JICBAHUAX H

(vn)
MATOJIOTUICCKUX COCTOSTHUSX
CEepACYHO-COCY TUCTON CHCTEMBI,

TPEOYIOMIMNX XUPYPTUUECKOTO JICUCHUS

[1K-4.1. Brageet MeToaukoit coopa skano0, aHamHe3a
3a00J1eBaHUs U METOUMKOM (pU3MKaIBbHOTO
o0cIie0BaHMsl, TMATHOCTHKY TPH 3a00JIEBAaHUSIX
(MIM) NATOIOTUYECKUX COCTOSTHUSIX CepAEeYHO-
COCYJTUCTOM CUCTEMBI, TPEOYIOLINX IKCTPEHHOTO
MEIUIIMHCKOTO BMEIIATEIbCTBA MIIM XUPYPTrUYECKOro
JIeUeHUs

[1K-4.2. 3HaeT u ymeeT onpeneisaTh KIMHUYECKUE
MPU3HAKY U MHCTPYMEHTAJIbHbIE IPU3HAKH COCTOSIHUN
MALMEHTOB ¢ 3a00JIEBaHUSAMU CEPJEUHO-COCY IUCTOM
CHCTEMBI, TPEOYIOINX SKCTPEHHOTO0 MEAULIUHCKOTO
BMELIATENbCTBA WM XUPYPTrUUYECKOIO JIEUEHUs
IIK-4.3. Ha3HauaeT CBOEBPEMEHHO U IIPABHIIBHO
JIeYEHUE TMalMeHTaM ¢ 3a00JIeBaHUSIMH CEepJEHHO-
COCYJTUCTON CHCTEMBI, TPeOyIOIUX HKCTPEHHOIO
MEIUIIMHCKOTO BMEILATENbCTBA WM XUPYPTUUYECKOM
olepanuu.

4 OBIIAA TPYJOEMKOCTbD JUCLHHUIIJTINHBI

4.1 O0beM IMCHMILIHHBI B 32a4eTHBIX eIMHUIAX (Bcero) —13 e
4.2 O0beM THCIUIIHHBI 10 BUAaM y4eOHOol padoTsl (B yacax) — 36 u:

Bun yueGHoM paboTh

KonuuecTBo yacos
(bopma 0OyueHus — ouHas)

Bcero no nnany B 1.4. B 3 cemectpe

KonraktHas paboTa oOydarommxcs ¢ 16 16
npernojiaBareaeM

AyIUTOpHBIE 3aHITHS: 16 16

Jlexiuu 8 8
[IpakTHyeckre u ceMUHAPCKUE 3aHATHS 8 8
CamocrosiTenpHas padoTta 20 20

DopMBbI TEKYLIETO KOHTPOJISI 3HAHUH U Tect, nokmnan, 3amura | TecT, mokjaaz, 3amiuTa
KOHTPOJISI CAMOCTOSITENbHON paboThI I'PYNIIOBOrO NIPOEKTa, | TPYNIIOBOrO NPOEKTa,
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Ipe3CHTAlA MMPpE3CHTAIHA
HUHAUBUAYAJIBHOT'O HHANBHUAYAJIBbHOTO
ITPOCKTA IMPOCKTA
BI/II[BI HpOMeH(YTOqHOﬁ arTecraiuuu 3a4eT 3a4CT
Bcero 4acoB 1o JUCIUILIMHE 36 36

*B cayuae HeobXoOumMocmu UCHOAb308AHUS 6 YYEOHOM nNpoyecce UYaCMUuYHO/UCKIIOUUMENbHO
OUCTAHYUOHHBIX 00PA308AMENbHBIX MEXHONI02ULL 8 mabiuye yepes cieul YKazvleaemcs Koauyecmso 4acos
pabomul IIIIC ¢ obyuarowumucs Onsi nposedeHus 3aHAMUL 6 OUCMAHYUOHHOM hopmame ¢ NpumMeHeHuem
INEKMPOHHO20 0DYUEHUSL.

4.3 Conepxxanue qTUCHMIIMHBL. Pacnipesiesienne 4acoB no TeMaM M BHJ1aM y4eOHOii padoThl
®dopma o0yueHHst — ouHas

Bcero Buipl yueOHbIX 3aHATHIA DopMBbI

HaumeHnoBanue pa3feioB u TeM AyIUTOpHBIE 3aHATHA 3anatus B | Camocto TEKYIICTO

Jlexuu [IpakTuueckue | MHTEPAKTH | ATEIbHAs KOHTPOJISL

3aHATHS, BHOH pabota
CEMHHAPHI dbopme

1.BBenenue B ynpaBieHue 3 2 - - 1 TECT
MIPOCKTaMU
2.IlpoexTHbIl aHaNN3 2 1 - - 1 TECT
3. Mannmanms npoekra 2 1 - - 1 TECT
4 Pa3zpaboTka 4 3 - - 1 TeCT
(mIaHUpOBaHUE) MPOEKTA
5.BrinonHenne, KOHTPOIb 2 1 - - 1 TECT
Y 3aBEpIICHUE MTPOEKTA
6.Crapransl B 9 - 4 4 5 UHAUBUIY
MpEeANPUHUMATENIBCTBE T10 aJTbHBIN
OpraHu3au MPOEKT
MEJIUITUHCKUX
naboparopuit
7.ITpoekt CO3IaHUs 7 - 4 4 10 JIOKJIAI,
KJIMHUKHA rPyIIOBO
MaJIOMHBa3HUBHOMN U MPOEKT
XUPYPIUH
Hroro 36 8 8 8 20

5 COAEP KAHUE JUCUMIIJINHBI

Tema 1. BBenenue B ynpapjieHue NPoeKTaMHu (JIEKLHUSI-IPe3eHTALUsA)

OcHOBHBIE IOHATHA: TIPOEKT, MpPOrpaMma, yIpaBiieHHe IpoekroM. Kpurepuum ycnexoB M Heynad
npoekTa. JKu3HeHHbIN UK 1 (Pa3bl npoekTa. OKpyKeHHE MPOEKTa. YYacTHUKY poekTa. Komanma mpoekTa.
Vopasnsromuid npoektoM. OpraHM3allMOHHBIE CTPYKTYypbl Ipoekta. Craauu mpouecca. YTNpaBICHUs
npoektamu. HbOopMaIimoHHbIE TEXHOJIOTUU B TIPOEKTE.

Tema 2. [IpoexkTHBIN aHAIN3 (JIeKUMS-TIPE3EHTAIUA)
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[lenu, 3amaym, CTPYKTypa IPOEKTHOrO aHaiu3a. Buabl MPOEKTHOTO aHaliu3a: 3KOHOMUYECKUH,
(VMHAHCOBBIN, TEXHUYECKHM, YKOJIOTHUECKUN, COIMANBHBIN, OPraHu3allMOHHBINA, KoMMepueckuii. Cucrema
rmokazateneil orneHkd 3(PGeKTUBHOCTH TMpoekTa. [IporpammHoe obOecrnieueHue OIEHKH A(h()EKTUBHOCTH
MPOEKTA.

Tema 3. Unnuuanus npoekra (JIeKuus-npe3eHTanms)

3amaun vHUNMAUU. OCHOBHBIE NEUCTBUS W pe3yinbTaTbl. OCHOBHBIE JOKYMEHTHI. buznec-upes.
MapketuaroBoe obocHoBanue. Konnenmus npoekra. busnec-mnan. Ycras npoekra. [Ipe3eHTamnus mpoexra.
OT160p npoekToB. O6ocHOBaHME MpoeKkTa. Beidop meHemkepa npoekrta. Codpanue no 3amycky npoekra. [lnan
10 BEXaM.

Tema 4. PazpaboTka (Iu1aHUpoBaHue) NPOEeKTA (JIeKIUA-TIPe3eHTAIHA)

[TnanupoBanue npeameTHoit obnactu. KanennapHoe mianupoBanue pabot npoekta. [lnanuposanue
crouMocTH ¥ (uHaHcupoBaHus. I[lmanupoBanme kadectBa. OpraHM3allMOHHOE —TUIAHHUPOBAHUE.
IInanupoBanne kommyHukauuii. IlnanupoBanue puckos. IlnaHupoBaHHE INOCTaBOK M KOHTPAKTOB.
[Iporuo3upoBaHue U MIIAHUPOBAaHUE U3MEHEHUH. Pa3paboTka CBOHOTO IJIaHA TPOEKTA.

VYnpasieHue npeIMeTHON 001acThIO MPOEKTa. YTPaBICHUE TPOEKTOM 10 BPEMEHHBIM ITapaMeTpam.
[InanupoBaHue pecypcoB. YIpaBiieHUE CTOUMOCTBIO U (PMHAHCUPOBAHUEM MPOEKTA. YTPaBICHUE PUCKAMH.
VYpasiieHue IEPCOHAIOM B IIPOEKTaX. Y IPABICHUE KOMMYHUKALUAMU. Y IPABICHUE KaUE€CTBOM.

Tema 5. BolnoJiHeHUE, KOHTPOJIb U 3aBepIIeHHE MPOEKTA (JIeKUHUsI-NPe3eHTANS)

IIpyuHIUIIBI TOCTPOEHUS CUCTEMBI KOHTPOJIA. TOUYKM KOHTPOJIS IPOEKTa. ba30BbIi KajleHJapHbIN IUIaH.
JIBI>KEHHE JIEHEXHBIX cpeAcTB. ['paduueckoe wnzoOpakeHue 3aTpaT mpoekTa. KoHTpons crommocTu.
[IporHo3upoBanue 3arpar. YIpaBlieHHE U3MEHEHUSMHU B MPOEKTE. 3aBeplieHue npoekra. DPPpekTUBHbIE
(opMBI TOCPOYHOTO 3aBEPIICHHS TPOEKTA.

6 TEMbI IPAKTHYECKHNX 1 CEMUHAPCKHNX 3AHATHI

Tema 6. CrapTanbl B NpeINpHHUMATEILCTBE 10 OPraHU3aIMH MEIUIMHCKHX JabopaTopuii
(ceMuHap — MO3r0BOM ITYPM)

Bonpocvi k meme:

1.Yro Takoe cTapTamn: onpeaeieHne 1 0COOEHHOCTH

2. Bupasl crapTan-npoeKkToB

3.Otamsl pazButus Startup

4. Ton 5 nyymmx uaen A Startup ¥ NpUBJIEYEHUE WHBECTULIMI

5.Ilpumepsl cTapTanoB B MPEANPUHUMATENBCTBE 10 OpraHU3alMi MEAUIIMHCKHUX JIabopaTopuit

Tema m03206020 wimypma:.

[TepcniekTHBHBIE HAIIPABICHUS MTPEINIPUHUMATEIBCTBA TI0 OPTaHU3AINMH MEAULIMHCKUX J1a00opaTopuil.

Anzopumm nposeedenus M03206020 wimypma:

1.3apaTh yuacTHUKaM OTNPEIEICHHYIO TEMY MJIM BOIIPOC ISl O0CYKICHHS.

2.11pennoxuTh BBICKA3aTh CBOM MBICIIU IO 3TOMY IIOBOY.

3.3amuchIBaTh BCE MPO3BYUYABIINE BBICKAa3bIBaHUS (IPUHUMATD UX BCe 0€3 BO3paKEHUN ). 4.
Korna Bce uien u cyxaeHusl BbICKa3aHbl, Hy’KHO IIOBTOPUTb, KAKOE ObLIO JIaHO 3a/1aHUE, U IEPEUUCIUTh BCE,
YTO 3allCAaHO BAMHU CO CJIOB YYaCTHUKOB.

5. 3aBepmuTh paboTy, CIIPOCUB YYAaCTHHUKOB, Kakue, MO0 MX MHEHHIO, BBIBOJbl MOXKHO CAENaTh U3
NOJMYYUBIIUXCA  PE3yJIbTaTOB M  KaK 3TO MOXeT OBbITh CBSI3aHO C  TEMOW  TpPEHUHTra.
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6.ITocae 3aBCPIICHUA «MO3rOBOM aTakKn», HeO6XOI[I/IMO 06CYI[I/ITI) BCC BApPUAHTBI OTBCTOB, BBI6paTB

HanOoJIee UHTEPECHBIE U aKTyaIbHBIC HAPABIICHHUSI IPEANPUHUMATEIILCKON AEITeIbHOCTH JUTSI aTbHEHUIIeH
pa3paboTKu OM3HEC-TIIaHa.

3adanue 013 camocmoamebHoll padomel:
B cooTrBeTcTBUM C «ANTOPUTMOM pabOTBI HAJ MPOEKTOM» pa3padoTaTh WHINBUAYATHHBIN

npodeCcCHOHATIBHBINA MPOEKT M0 aKTyaJbHOW MpoOiIeMe pa3BUTHS MpEeIIPUHUMATEIbCTBA 10 OPTaHU3ALUH
MEIULUHCKUX J1a00paTopuii.

Pe3ynbTaThl NpOEKTHON AESITENFHOCTH MPEICTABUTh B BUJIE KOMITBIOTEPHOU MPE3ECHTAIINH.
AJTOPUTM MPOEKTHOM I€ATENLHOCTH (3Tarbl pabOThI HAJl TPOESKTOM)

1.1. ITorckoBsIii 3Tan

- OnpenienieHre TeMaTHUYECKOrO MOJIs U TEMbI IIPOEKTA.

- [Touck u ananu3 mpooOJIeMBI.

- [TocTanoBKa 1enu npoekra.

1.2. Ananutndeckuii sTan

- AHanu3 uMeroIeics nHHOPMAIIUH.

- Coop u uzyueHnue uHbopMaIuu.

- Ilouck ontuManbHOIroO crocoda AOCTHKEHMSI 1IeJIM MPOEKTa (aHaIU3 albTEPHATUBHBIX PEILECHUN),

IOCTPOCHUC aJIrOpUuT™Ma ACATCIIbHOCTH.

B 0aHK

Dopma A

- CocraBiieHue IJ1aHa peajli3aliy [IPOeKTa: MOIIaroBoe MIaHuPOBaHUE padoT.
- AHanu3 pecypcoB

1.3. IlpakTuyeckuii srar

- BelnosHEeHME 3a1UIaHUPOBAHHBIX TEXHOIOTMYECKHUX ONEpaLvi.

- Tekymuii KOHTPOJIb Ka4eCTBA.

- BHecenue (mpu HEOOXOAMMOCTH) U3MEHEHUH B KOHCTPYKIIMIO U TEXHOJIOTHIO.
1.4. TIpe3eHTallMOHHBII TaI

- [loaroroBka npe3eHTalMOHHBIX MAaTEPUAJIOB.

- [Ipe3enTanus nmpoekra.

- MI3yyeHne BO3MOXKHOCTEH MCIOIb30BAHUS PE3YIbTATOB MPOEKTA (BBICTaBKa, MPOJaka, BKIIOUCHUE
MIPOEKTOB, MyOIHKAIINS).

1.5. KoHTponpHBIi Tan

- AHaiKu3 pe3yJabTaTOB BHIIIOJHEHUS MPOEKTA.

- OLleHKa KauecTBa BBIOJIHEHUS TPOEKTA.

Tema 7. IIpoexT co3naHus KINHUKH MAJOMHBA3UBHOI XUPYpPruu (MeToJ MPOEKTOB).
Bonpocvi k meme:

1.Onucanue npoekra

2. Y4acTHUKH NpPOEKTa

3.IleneBble MHAMKATOPBI ACSITEILHOCTH KIIMHUKYA MAJIOMHBA3UBHON XUPYPIUH

4.11nan MeponpusTHI IPOEKTA

5. Ilnan pacxo10B peaan3aluy IpoeKTa

6 IIpe3enTanus co3qaHus KIMHAKA MaJIONHBa3WBHOW XUPYPIUHU

3adanue 013 camocmoamenvHoll padomul:

1. IToAroTOBUTH AOKJIA HA OAHY M3 CJEAYIOLIUX TeM:

1.Buapl MaJTOMHBA3UBHOM XUPYPTUU

2.Crieruduixa 1 0cOOEHHOCTH MaJOMHBAa3UBHOW XUPYPTrUU

3. Heo6xonumoe 000pyj0BaHUE U HHCTPYMEHTAPHUH [UI MaJIOMHBAa3UBHBIX BMEILIATEIbCTB
4.9rtanbl IpoBeeHs 00CIeI0BaHNs U TUarHOCTUKY Ha aMOyJIaTOPHOM 3Tare.
5.®aKTopsl, BAUAIOIINE Ha 3PPEKTUBHOCTD IPOBEACHNS MAJIONHBA3UBHBIX BMEILIATEIbCTB
6.ITpo6nembl 1 IepcneKTUBBI 00€300IMBaHNs B MAJIOWHBA3UBHOM XUPYPIUU
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7. COBpeMeHHHe TEXHOJIOTHUH, IPUMCHACMBIC JIs1 BBIIIOJIHCHHA MAJIOMHBA3UBHBIX XUPYPIHYCCKUX
BMEIIATCIIBCTB
8. BeI[eHI/Ie MMaIMECHTOB I10CJIC MaJIOMHBAa3MBHBIX BMCIIATCIIBCTB.

2.Pa3pa6oTaTh MNPOEKT CO3/aHUS KIMHUKHA MAaJIOWHBAa3MBHOW XUPYPTHMH B YIIbSIHOBCKOM
roCyJapCTBEHHOM YHUBEPCUTETE.

7.JIABOPATOPHBIE PABOTbI, IPAKTUKYMBbI
Hannwiii 6uod pabomot ne npedycmompern YII

8.TEMATHUKA PE®EPATOB
Hannvii 6uod pabomer ne npedycmompern VI

9 IEPEYEHD BOITPOCOB K 3AYETY

. OBOJIIOLUS PA3BUTHUSA U COAEPKAHUE TPOEKTHOIO MEHEKMEHTA.
. OcHOBHBIE IPU3HAKHU U JIEMEHTHI IPOEKTA.
. MaTepnperanys ynpasiieHUs IPOEKTaMU B IIapaJurMe KJIACCUUECKUX MOJX0A0B MEHEI)KMEHTA.
. OCHOBHBIC OTJIMYHS YIPABICHUS MPOSKTAMHU OT APYTHX BUIOB (PYHKIIMOHAIBHOM JESITEIHHOCTH.
. CTpyKTypa )KM3HEHHOTO IIUKJIa IPOEKTA.
. YpaBiieHue NpeJMETHO-OPUEHTUPOBAHHON JESATENbHOCTHIO U IIPEAMETHOM 00J1aCThIO IPOEKTA.
. IIponieccel 1 mOAIIPOLIECCHI TPOEKTA.
. OcHOBHBIE IOJIXO/IbI K KJIACCU(UKALIUY TPOEKTOB.
. Kpurepuu knaccuukanuy mpoeKToB B MEAUILIUHE.
. [IpoeKkThl B pyHKIIMOHATBHO OPraHU30BaHHOM CTPYKTYpE.
. IIpoeKThI B MaTpUYHO-OPraHU30BAHHOM CTPYKTYpE.
. IIpo€KThI B TPOEKTHO-OPTAaHU30BAaHHOM CTPYKTYPE.
. IIpoeKkThI B CTpyKTypax, OpraHM30BaHHBIX I10 CMEIIAHHOMY THILY.
. BHyTpeHHss uHpacTpyKTypa yrnpaBiaeHHs IPOESKTOM.
. OCHOBHBIE CTaINV NHULIUMPOBAHUS IIPOEKTA.
. CoBpeMeHHbIE METObI IUTAHUPOBAHUSI POEKTA.
. OCHOBHBIE CTaIN1 IUIAHUPOBAHMSI IPOEKTA.
. NUHCTpyMEHTapHil IUIaHUPOBAHUS ITPOEKTA.
. UHCTpyMEeHTapuii MOHUTOPUHTA IIPOEKTA.
. Cucrema u METOJIbl KOHTPOJIS TPOEKTAa.
. Mertonp! ynpasieHus: omrOkaMu, npodieMaMu 1 U3MEHEHUSIMH B TIPOEKTE.
. Kimaccudukamnus puckoB 1 BO3MOXKXHOCTEH MPOEKTA.
. KauecTBEeHHBI! 1 KOJIMYECTBEHHBIN aHAIIU3 PUCKOB.
. OCHOBHBIE METO/IBI PEArNPOBAHUS HA PUCKH.
. IlpyHIMIBI yIIpaBiIeHNs Kaue€CTBOM IIPOEKTA.
. @opMupoBaHUEe CUCTEMBI YPPEKTUBHBIX KOMMYHHKAIMI TPOEKTAa.
. OCHOBHBIE METO/IbI KOHTPOJIS KAYECTBA.
. Mopens 3pesocT! ynpasieHUs IPOEKTaMH.
. YYaCTHHUKH NIPOEKTHOM €ATEIbHOCTH.
30. @yHKIIMOHAJIBHBIEC POJIM YJICHOB KOMaH bl ITPOEKTA.
31. OcHOBHBIE TOJXO0/1bI K (POPMUPOBAHUIO CHCTEMbI MOTHBALIUU B IIPOEKTE.
32. YnpaBieHue 3HaHUSIMH KaK peJIeBaHTHAs MOJCUCTEMA MPOEKTA.
33. IIpakTHueckoe HCIOJb30BAaHNUE IPOEKTHOIO YIPABIEHUS HA IPUMEPE OTEUECTBEHHBIX U
3apyOeKHBIX KOMIIAaHUH B MEJTUIIMHE.
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34. AKTyaJbHOCTb NPAKTUYECKOTO HCIOJIb30BAHUA HHCTPYMEHTOB YIPABJIECHUS IPOEKTaMU B
XUPYPTHUH.

35. OcobGeHHOCTH ynpaBiIeHUs IPOEKTaMU B MEUIIMHE MAJIONHBA3UBHOM XUPYPIUU.

36. OOmue nmoaxoJbl K BHEIPEHUIO MPOEKTHOIO YIIPABIECHUS B NPAKTUYECKYIO XUPYPTrUYECKYIO
JesTeNbHOCTb.

37. Ctparerus u alrOpUTM BHEJIPEHUS IPOCKTHOTO YIPABJICHUS B KIIMHUKAX XUPYPIHH.

38.IIpuoputepHbIie MPOEKTHI B 00JIACTH MEIUITUHBI.

10.CAMOCTOATEJIBHAA PABOTA OBYYAIOIIIUXCSA

Copepxanue, TpeOOBaHUS, YCIOBHS M TOPSIAOK OpraHU3alMUd CaMOCTOSITENbHOM  pabOThI
oOydaromuxcsi ¢ yaeToM (hopMbl 00YUCHHS OTPEICIIIOTCS B COOTBETCTBHH C «IlookeHneM 00 opraHu3aium
CaMOCTOSITENILHOM pabOThI 00YYAIOIIUXCS», YTBEPKIACHHBIM YueHbIM coBeToM Y'Y (mporokon Ne8/268 ot
26.03.2019r.).

Haspanue Bun camocrosiTensHoi# paboTh O6beMm dopma
pasacaoB v TEM B Hacax KOHTPOJIA
1.BBenenue B ynpasienue | [IpopaboTka yueOHOTO Marepuaia ¢ 1 Tecr, 3aueT
POCKTaMHU HCTIOJIb30BAaHUEM PECYPCOB YUEOHO-

METOAMYECKOIO 1
MH(POPMALIMOHHOTO 00eCTeueHUs
JUCLUIUIMHBI,

[ToaroroBka K TECTUPOBAHUIO;
[ToaroToBka K caye 3ayeTa
2.ITpoexTHbIl aHaNN3 ITpopaboTka yyeOHOrO MaTepuaa ¢ 1 Tecrt, 3auer
HCIIOJIb30BaHUEM PECYPCOB YUEOHO-
METOAMYECKOTO U
MH(OPMaLIMOHHOTO 00ecneueH s
JUCLUIUIMHBI,

[ToaroroBka Kk TECTUPOBAHUIO;
[ToaroToBka K caye 3ayeTa

3. Maunmanms npoekra [TpopaboTka yuebHOro MaTepuaa ¢ 1 Tecr, 3auet
UCIOJIb30BAaHUEM PECYPCOB YUeOHO-
METOAMYECKOTO U
UH(POPMALIMOHHOTO 00ecreueHHs
JVICTIMTUTHHEI,

[ToaroToBka K TECTUPOBAHUIO,
ITonroroBka K ciade 3adeTa
4.PazpaboTka [TpopaboTka yyeOHOrO MaTepHuaa ¢ 1 Tecr, 3auer
(TUTaHMpPOBaHKE) TPOCKTA | UCTIOJIB30BAaHUEM PECYPCOB yueOHO-
METOAMYECKOTO U
nH(pOpPMaLIMOHHOTO 00ecnevyeHus
JUCLUIUIMHBI,

[ToaroroBka K TECTUPOBAHUIO;
[ToaroToBka K caye 3ayeTa
5.Bemonnenue, kouTpodb | [IpopaboTka yueOHOTO MaTepurana ¢ 1 TecrT, 3aueT
U 3aBEpIICHUE MPOEKTA UCIIOJIb30BAaHUEM PECYPCOB YUEeOHO-
METOAMYECKOTO U
UH(POPMALIMOHHOTO 00ecIeueHHs
JVCLUIUIMHBI,

[ToaroroBka Kk TECTUPOBAHUIO;

IToaroroBka K cade 3adera
Dopma A Crpannna 8 u3 11
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6.Craprarbl B [TpopaboTka yueOHOTO MaTepHuaa ¢ 2 [IpezenTanus
NPEIIPUHAMATEILCTBE 1O | MCIIOJIB30BAHUEM PECYPCOB yUeOHO- WHIUBU]TyaIbHOTO
OpraHu3alu METOANYECKOr0 1 IIPOEKTA, 3a4ET
MEAULIMHCKUX UH(POPMALIMOHHOTO 00ecreueHHs
naboparopuii JUCUUILIAHBI;

ObocHoBaHME TEMBI U pa3padoTKa

WHJUBUTyaJIBHOTO IPOEKTa

(craprarma);

IToaroToBka K ciaye 3ayera
7. IIpoekT co3manus [TpopaboTka yueOHOTO MaTepHaa ¢ 5 Jloknan, 3amura
KJIIMHUKHU MCIIOJIb30BAaHUEM PECYPCOB yUeOHO- TPYIIIIOBOTO
MaJOMHBA3UBHOU METOANYECKOr0 1 IIPOEKTA, 3a4eT
XUPYPrUu WH(OPMAIIMOHHOTO 00eCIIeUCHUS

JUCUUTLIHBI;

IToaroroBka moxiana;

Pa3paboTka rpynmnoBoro mpoekra;

IToaroroBka K ciaye 3ayera

11 VYEBHO-METOIAYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE
JUCHMUIIAHBI

a) Cniucok peKkoMeHayeMol JIuTepaTypbl

OCHOBHAas:

1. Kysneuoa, Enena BnaaumupoBHa. VYmpasineHue mnoprdenemM MpPOEKTOB KaK HHCTPYMEHT
peanu3aly KOpInopaTUBHOM cTpaTeruu: Y4eOHUK a1 By30B / Enena Bnagumuposna; Kysnenosa E. B. - 2-
e wu3d.; nep. u jgom. - Mocksa: IOpaiit, 2021. - 177 c. - (Beicmiee o6OpaszoBanue). - URL:
https://urait.ru/bcode/470148

2. YrpaBieHrne WHBECTUIIMOHHBIMH TPOEKTAMHU B YCJIOBUSAX PUCKA M HEONpPEICNECHHOCTH: Y4eOHOoe
nocobue s By3oB / Jlrogmuna I'puropeeBna, Anacracust HOpwseBHa, Onbra AnaronbeBHa, EBrenmuii
®enoposuy; Matseesa JI. I'., Hukuraepa A. 10O., Uepnosa O. A., llunanos E. ®. - Mocksa: FOpaiit, 2020. -
298 c. - (Bricmiee obpazoBanue). - URL: https://urait.ru/bcode/452764

JAOTOJIHUTEIbHAS

3. BoponuoBckuii, Anekceii BrnaaumupoBuu. YnpaBieHue puckamu: YUeOHUK W TPAKTUKYM JUIS
By30B / Anekceit Bragumuposud; Boponmosckuii A. B. - 2-e u3a. - Mocksa: FOpaiit, 2021. - 485 c. - (Beicmiee
obpasosanue). - URL: https://urait.ru/bcode/469401

4 Kapagaes E.I1., YpaBnenue npoekramu: NpakTukym [ DnekTpoHHbIi pecypc] / Kapasaes E.I1. - M.:
MHUCuC, 2015. - 99 c. - ISBN 978-5-87623-843-6 -
URL:http://www.studentlibrary.ru/book/ISBN9785876238436.html

5.Knasepos, B. b. Ynpasnenue npoekramu. Kelic npaktuueckoro o0yueHus [DeKTpoHHBIN pecypc]:
yuebnoe nocobue / B. b. KimaBepoB. — DnektpoH. TekcToBbie qanHbIe. — CapartoB: At [Tu Op Menua, 2018.
— 142 ¢. — 978-5-4486-0076-0. — URL.: http://www.iprbookshop.ru/69295.htmil

6. lIkypko, BanenTiaa EBrenseBHa. YpaBiieHHe pUCKaMH MPOEKTa: Y4eOHOE TTOcoOue ISl BY30B /
Banentuna EsrenbeBna, A B; Illkypko B. E.; mog nayu. pen. ['pebenkuna A.B. - 2-e u3a. - Mocksa: FOpaiir,
2020. - 182 c. - (Bsicmiee oopazoBanue). - URL: https://urait.ru/bcode/454911

Y4eOHO-MeTOAuYeCKas:
Hcaes JI.H. Meroanueckue ykazaHus JUisl OpAUHATOPOB JJIs IPAKTUUECKUX 3aHATUN U CAMOCTOSATEIIbHON
paloThI 0 TUCHMITIIMHE « Y IPaBICHUE NPOEKTAMU B IPO(PECCUOHATBHOM NEITETbHOCTI TS
cnienuanbHocTh opauHaTypbl 31.08.63 «Cepaeuno-cocyauctas xupyprus» / [I. H. Mcaes; Y'Y, Mex. ¢ak.
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- Yupsroek: Yal'V, 2022. - Heonmyb6aukoBanHbIl pecype. - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/11438 . - Pexum goctyna: 9bC Yul'V. - Tekcrt:
3JIEKTPOHHBIN.

CornacoBaHo:
Benymuii cnenuanuct /Hortanosa E.A. [/ ZgﬂW 126.04.24
JI0/DKHOCTB COTPY/JHUKA HAYYHOUH OMOIMOTEKH DUO no;uﬂdcx, nara

0) [Iporpammuoe odecneuenne OC: Windows, Microsoft Office

0) IIporpamMHoe oOecrieueHue
OC Microsoft Windows, Microsoft OfficeStd 2016 RUS, «MoitOduc CranmapTHbII»

B) [Ipodeccnonanbubie 6a3bl JaHHBIX, HHPOPMALUOHHO-CIPABOYHBIE CHCTEMbI

1. DJ1eKTPOHHO-0MOINOTEUHBIE CHCTEMBI:

1.1. Ludposoii o6pazoBaTenbHbIi pecypc IPRsmart: amekrporH0-6nbmmoTewynas cucrema: caitt / OO0 Kommnanwust « A
ITu Ap Memua». - Capatos, [2024]. — URL: http://www.iprbookshop.ru. — Pexum mocTyma: ajst 3aperHCTpH.
OJIb30BaTeNEH. - TEKCT: 3JIEKTPOHHBIN.

1.2. O6pasoatenbuas miatgopma FOPAMT: obpasoBatenbHbli pecype, dMeKTpoHHAs Gubanoteka: caiit / 00O
DnektponHoe m3narensctBo «FOPAWT». — Mocksa, [2024]. - URL: https://urait.ru. — Pexum noctyma: s
3apETUCTPUP. MTOJIb30BATENEH. - TEKCT: JIEeKTPOHHBIM.

1.3. baza manHbIX «OnekTpoHHas 6ubmmoteka TexHudaeckoro BY3a (ObC «KoHCynbTaHT cTymeHTa»): 3IIEKTPOHHO-
oubaroreunas cucrema: caiit / OO0 «Ilomurexpecypey». — MockBsa, [2024]. — URL: https://www.studentlibrary.ru/cgi-
bin/mb4x. — Pesxxum nocTyma: [uist 3aperucTpup. Mosib3oBareneii. — TeKCT: 3IeKTPOHHBIH.

1.4. KoHcynbTant Bpaya. DJeKTpOHHass MeAMIMHCKas Oubnmoreka: 0a3a nmanueix: caT / OOO «Beicmas mkona
OpraHu3allid U YHOPaBICHUS 3/IpaBOOXpaHEHHEM-KOMIIEKCHBIH MEOUIUMHCKUM KOHCAanTHUHI». — Mocksa, [2024]. —
URL.: https://www.rosmedlib.ru. — Pesxum noctymna: [yist 3apeructpup. mojb3oBareineil. — TeKCT: 2IeKTPOHHBII.

1.5. BosbIiast MeIMIIMHCKAs: OMOIMOTEKA: AJICKTPOHHO-0MOmoTeuHas cucrema: cat / OO0 «bykamny. — Tomck, [2024].
— URL: https://www.books-up.ru/ru/library/. — Pexum nocTyna: ans 3apeructpup. moib3oBareneil. — TekcT:
3JIEKTPOHHBIH.

1.6. OBC Jlanb: anexTponHo-6nOmoreuHas cuctema: caiit / OO0 DBC «Jlanpy. — Cankr-IlerepOypr, [2024]. — URL:
https://e.lanbook.com. — Pexxum mocTyma: uis 3aperucTpup. moib3oBaTenci. — TekeT: SJeKTPOHHBIH.

1.7. OBC Znanium.com: siekTpoHHO-OnbnnoTeyHas cuctema: cat / OO0 «3Hanmym». - Mocksa, [2024]. - URL:
http://znanium.com. — Pexxum noctymna: uist 3aperucTpup. mojb3oBaresneil. - TeKCT: AIeKTPOHHBI.

2. Koncyastantllnwce [DnekTpoHHbIH pecypc]: crpaBouHas npaBopas cuctema. / OO0 «Koucynbrant Ilnrocy -
OnexTpoH. naH. - Mocksa: Koncynsrantllmoc, [2024].

3. eLIBRARY.RU: nayunas sanexrponnas ouonmoreka: caiit / OO0 «Hayunas JnekrponHas bubnmorekay. — MockBa,
[2024]. — URL.: http://elibrary.ru. — Pexxwm goctyma: aj1st aBTOPHU3. MOIB30BaTeNel. — TEKCT: DIEKTPOHHBIH

4. ®enepaabHasd rocyfapcreeHHasi nHgopmanuonnas cucrema «HanmonaabHasi 3JIeKTPOHHAsA OMOJIMOTEKa»:
anekTponHas O6ubnmoteka: caidt / ®I'BY PI'B. — Mocksa, [2024]. — URL: https://H36.pd. — Pexxum mocrymna: mist
MoJib30BaTeliel HayuyHol OnOIHoTekH. — TeKCT: SJeKTPOHHBIH.

5. Poccuiickoe odpa3oBanue : ¢penepanbublid nopran / yupemurens GI'AY «DULTO». — URL: http://www.edu.ru. —
TeKcT: ek TPOHHBIH.

6. DnexTpoHHasi oudamoreuHas cucrema Yal'y: moaynbs «QnekrponHas oudnuoreka» ABUC Mera-ITPO / OO0
«lara Dkcmpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum npoctyma: ajisi mojib3oBaTeieil Hay4qHOM
Ooubsmorexu. — TEKCT: AIIEKTPOHHBIMH.

CoracoBaHo:

P f
i
Beaymuii unxenep /lypenxo 10.B. [ A A;L/ / 26.04.24
Honscnocmo compyonuxka YUTT DHO HodnucltI Mama
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHbI
VyeOHble ayAUTOPUH VISl TIPOBEICHUS JICKIMH, MPAKTHYECKUX (CEMHHApPCKHX) 3aHSITHIA, TEKYLIETo
KOHTpPOJISI U NPOMEKYTOUHOM aTTECTallMu, TPYIIIOBBIX M WHAWBUIYAJIbHBIX KOHCYJIbTAllM, OCHAILEHHBIE
000pyJOBaHUEM U TEXHUUECKUMU CPEJICTBAMH OOyUEHHUSL.
[TomereHus JUIsi CAMOCTOSITENILHOM PabOThl 00YJAIOIINXCS, OCHAIIICHHBIE KOMITBIOTEPHOU TEXHUKOM
¢ noakiIro4yeHueM K cetu «Murepuer» u pocrynom B OMOC yHHuBepcHTETA.
HanmenoBaHue oMeIeHN U1 IPOBEICHUS [TepeyeHb OCHOBHOTO 00OPYAOBAHUS U
y4eOHBIX 3aHATHH, IPEIyCMOTPEHHBIX TEXHUYECKUX CPEJICTB 00yUEHUs
IIPOrpaMMOM MarucTpaTypsl ¥ IOMEILECHUN
JUI CaMOCTOSITeNIbHON paboThl 00yUaroIIUXCsl
VYuebnas  aymutopus  Juia  npoBeaeHus | KomiulekT yueHnueckoi meGenu, 10cKa.
JEKIIMOHHBIX W  TPAKTUYECKUX  3aHATHH, | MynbTumennitnoe 000py10BaHUE:
TEKyLIET0 KOHTPOJI U IPOMEXYTOYHOH | KOMIBIOTED, IPOEKTOP, IKPaH.
aTTecTaluy, IPYNIOBBIX M WHAMBHUIYaJIbHBIX
KOHCYJIbTallUi Trys3 VYOKB,
aTOJIOr0aHATOMUYECKOE OT/IETICHUE)
[Tomemenue — 230 (yuraneusiii 3a1 HB ¢ 30n0i1 | Kommiekt yuenndeckoii mebenu. 16
JUISL CaMOCTOSITENIbHOM padoThl). AyAUTOpPUS | IEPCOHAIBHBIX KOMIIBIOTEPOB.
JUIsL CAMOCTOSITEJIbHON pabOTHI.
[Momerenne — 237 (uuransHbii 321 HB ¢ 30H0# | KoMIuiekT yueHnueckoi MmeOey.
JUIl CAMOCTOSITENIbHON pabOThI). KomMmmberotepHas TexXHUKa, TEIEBU30D, IKPaH,
Aynuropus JUisl CaMOCTOSITENbHON pabOTBHI. npoektop. Cron st i ¢ OB3.

13 CHEHUAJIBHBIE YCJIOBUS AJ51 OBYYAIOIINXCSA C OTPAHUYEHHBIMU
BO3MOXKHOCTAMMU 3/10POBbSA

B cnayuyae HeoOxommmocTH, oOydarolUMCS M3 4MCIa JIMI C OTPaHMYEHHBIMH BO3MOKHOCTSIMH
3J10pOBBbsI (T10 3asBJICHUIO 00YYAIOIIETroCs ) MOTYT IPEJIaraThCs OJITHU U3 CIEAYIOIINX BApUAHTOB BOCHIPUSATHS
MH(OPMALIUU C YIETOM UX HHIAUBUAYAIbHBIX ICUXO(DU3NUECKUX OCOOCHHOCTEM:

— JUIsl JII C HapyLIEHWSMU 3pEHus: B MeyaTHOH (opme yBelIMueHHbIM MpudroM; B (opme
3JIEKTPOHHOTIO JOKyMEHTa; B (opme ayauodaiina (mepeBoj, yueOHBIX MaTepHalloB B ayauodopmar); B
neyatHol  ¢opme Ha  sa3blke  bpainsg;  MHIMBUAYyanbHBIE  KOHCYJbTallMM C  IPHUBJICYCHHEM
TU(IOCYPIONIEPEBOJUNKA; UHANBUAYAIbHbIE 3aJJaHNs U KOHCYJIbTALIUY;

— JUIsl JIMI C HapylIeHUsSMHU CiIyXa: B TedaTHOM Qopme; B (opMe 3JIEKTPOHHOIO JOKYMEHTa;
BUJIeOMATepHalbl C CyOTUTpPaMHU; MHAWBUAYAIbHbIE KOHCYJIbTALMM C MPUBJICUEHHEM CypAONEPEeBOIUMKA;
MHIVBUAYAJIbHbIE 33JaHUSI U KOHCYJIbTAINH;

— JUIs JMIl C HapylIIEHUsSMH ONOPHO-JABUTATEIBHOrO ammapaTa: B meyaTHOH Qopme; B (opme
3JIEKTPOHHOIO JIOKYMEHTa; B (hopme ayanodaiina; MHIUBUAYaTbHbIE 33/1aHUS U KOHCYJIbTAIUH.

B ciyuyae HeoOXOAMMOCTH MCIOJIB30BaHMS B Y4eOHOM IIpOLECCe YaCTUYHO/UCKIIOUUTEIBHO
JTMCTAaHIIMOHHBIX 00pa30oBaTeNIbHBIX TeXHOJOrHH, opranuzanus padotsl [IIIC ¢ oOyuatommmucs ¢ OB3 u
MHBaJIWJIaMU MpeayCMaTpUBAaeTCA B AJIEKTPOHHOW MH(POPMAIIMIOHHO-00pa30BaTEIbHON Cpeie C yUeTOM HUX
WH/IMBUYaTbHBIX TICUXO()U3UYECKHX 0COOCHHOCTEH

PazpaboTtumk:

A

[notient kadenps bakyasrerckas xupyprus / Ucaes JLH.
Tloonuce OONHCHOCb QHO

Dopma A Crpannma 11 u3 11



